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The EERS Committee of the Energy Efficiency and Sustainable Energy Board 

Minutes: February 22, 2017, at the Public Utilities Commission 

Prepared by D. Maurice Kreis, Committee Chair 

Present: Becky Ohler, NH DES; Kate Peters, Eversource;  D. M. Kreis, Office of the Consumer 
Advocate; Liz Nixon, NH PUC; Eric Stanley, Liberty Utilities; Scott Albert, GDS Associates (via 
telephone); Cindy Carroll, Unitil; Stephen Tower, New Hampshire Legal Assistance; David 
Borden;  Brian Ramsey (of Velcro USA, Inc.), Business and Industry Association; Christine 
Donovan, Liz Curry, Nicki Kuhn, Greg , Nicole Carpenter, Michael Russom, Tim Perrin, and Alison 
Donovan, all of VEIC (via telephone); Meghan Hoye, Lightec; Les Stachow, NH PUC. 

Minutes Approved:  On motion of Cindy Carroll, seconded by David Borden, the committee 
approved without amendment the minutes of the January 27, 2017 meeting.  

Planning Consultant Recommendations:  The Committee heard a series of 10-15 minute 
presentations from members of the staff of the Vermont Energy Investment Corporation (VEIC) 
as coordinated and introduced by VEIC consultant Christine Donovan, developed in light of the 
discussion at Workshop 1 held on February 10 to consider residential, municipal, commercial 
and industrial programs.  Christine asked the Committee to keep in mind that these 
presentations were compiled quickly and might inadvertently offer advice that had already 
been adopted and/or rejected for sound reasons. (There was agreement to post the full 
PowerPoint presentations to the Committee’s web sites.) 

Liz Curry of VEIC made a presentation about programs for low-income customers.  Her 
recommendations: 

Maximize partnerships with housing and lending agencies, including NHHFA, NHCLF, and 
RD, USDA office. 

Maximize MMBTu savings from new multifamily developments by promoting high 
performance building envelopes. 

Promote retrofits for nonsubsidized MF buildings, both master-metered and individually 
metered through one-stop shop partnership with contractors using on-bill financing. 

Promote efficiency and lower energy burden healthy homes networks, coordinated by 
NH Department of Public Health, particularly for low-income customers with high use 
patterns. 

Consider ombudsperson to coordinate communications and delivery of comprehensive 
energy program for low-income sector. 
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Consider arrearage management programs tied to energy savings to lower energy 
burden and increase economic security for low-income households. 
 
Lighting distribution through foodbank network delivers high efficiency product through 
non-traditional channel used frequently by low-income households. 

 
Nikki Kuhn made a presentation about the Home Performance with EnergyStar program.  Her 
recommendations: 
 

Switch to a performance-based incentive structure 
Can be prescriptive, measure-based incentive structure (example: VT), or based 
on total project energy savings (example: NJ) 

 
Include HVAC upgrades in program 

Increases total energy savings opportunities 
Opportunity to upsell efficiency to customers getting new HVAC systems 

 
Consider offering a “Road Map” option 

Enables customers with limited resource to make initial investment, and 
understand which improvements should be made next 

 
Simplify application process 

Enable contractors to sell “in the field” as opposed to mailed customer 
applications 

 
Conduct real-time analysis of project level savings 

Improve reliability of savings claims 
Better access to usage data, new software tools, and emerging tech (e.g., smart 
thermostats, HEMS) are making this easier. 

 
Alison Donovan made a presentation about programs for residential new construction.  Her 
recommendations: 
 

Program plans to capture about 15% of new construction. Achieving higher market 
penetration important for program moving forward. 
 
Potential ways to increase program participation include: 

Nominate and promote RNC partners for awards through national and local 
programs 
Offer subsidized training for appraisers to gain certification in green appraising 
which is a standardized way to value efficiency and renewable features 
Develop relationships and train relators on NHSAVES residential new 
construction program 
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Promote non-energy benefits of ENERGY STAR to builders and potential 
Homebuyers 

 
Residential Building Code is currently IECC 2009 with no planned cycle to adopt IECC 
20152. 

Consider incorporating a tier based on IECC 2015 with generous incentives and 
training to encourage early adoption and smooth transition to new code. 

 
For Net Zero Challenge, consider post occupancy monitoring to compare modeled to 
actual energy. 

Will build knowledge base on how buildings are actually performing and provide 
feedback to energy modelers on assumptions. 
 

Multifamily is a growing housing type. 
High-rise multifamily (>4 stories) meets commercial code and is often served by 
commercial new construction programs unfamiliar with in-unit residential 
efficiency measures 
 

Consider adopting ENERGY STAR multifamily high rise program. 
 
Nicole Carpenter made a presentation on programs for small commercial customers.  Her 
recommendations: 
 

Develop a scope/checklist of common energy efficiency opportunities 
Allows for customers to manage their own audit and implementation process if 
they desire 
Allows for DIY and engaged small business owners or volunteers to get involved 
Provides a reference for vendors, contractors of common good energy 
improvements to utilize 

 
Develop targeted outreach and measure technology focus each quarter, 6-months, or 
year for a given customer market 

Small commercial market is large and diverse 
Build partnerships and awareness a customer segment at a time 

 
Expand turn-key and prescriptive offerings 

Plug-load controls (computer settings, IT controls, accessory equipment) 
RTU Controllers (VFDS on supply fan and return fans) 
VFDS on hot water circulating loops 
Time Of Day scheduling (AMI data provides great feedback) 
More efficient refrigeration fan motors (ECM and Q-Sync) 

 
Consider going upstream for LED lighting and other common widespread measures 
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Make data accessible to interested customers and parties where possible 
AMI data 
Performance of energy efficiency measures for trade allies and end users 

  
Michael Russom presented on the topic of EnergyStar products.  His recommendations: 
 
 Lighting 
   

Only support ENERGY STAR Certified Lighting products with NHS Incentives -
promote quality 

Track shelf space allocated to ENERGY STAR vs non-ENERGY STAR certified LED 
Lamps -increase support for ENERGY STAR if necessary to displace non-certified 
lamps 

Offer higher incentives for specialty ENERGY STAR LED lighting products, i.e., 
reflectors, decorative, connected and color tunable lamps to satisfy all of NH 
ratepayer’s lighting application needs 

 
 White Goods Appliance Program 
 

Support product tiers ENERGY STAR (and others), tie incentive $$ to savings 

Broaden product offering to include home electronics and Home Energy 
Management 

Launch a midstream white goods and electronics promotion using the ENERGY 
STAR Retail Products Platform 

Join the ENERGY STAR Retail Products Platform Task Force and Product Selection 
Committee to influence program development 

 
 HVAC Appliance Program 
 

Move incentives upstream to influence Distributor stocking and sales practices –
address emergency replacement dilemma 

Provide Distributor Administrative Fees, to cover Distributor’s cost of 
participation –contributes to Distributor’s revenue 

Provide quick turn around on Distributor incentive and fee reimbursement 
requests 

 
 
Tim Perrin gave a presentation on programs for municipalities.  His recommendations: 
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Offer enhanced front-end energy planning and technical assistance to a small group of 
targeted or progressive communities to refine approach 

Cost-share energy audits and/or studies of building systems or operations if municipality 
commits to some level of follow-through 

Assist with RFPs to leverage private market partners and trade allies to drive major steps 
in developing and implementing energy projects 

Consider whole-building and/or pay-for-performance incentives in addition to 
equipment-based 

Enhance staff technical skillsets (or rely on third-party expertise) to focus on wastewater 
treatment and water supply operations  

Develop on-bill financing and/or tax-exempt leasing partners to complement traditional 
financing tools 

Utilize (or build) networks of city/town managers, energy committees, facilities 
managers, and water treatment operators for peer sharing 

 
Greg Baker made a presentation concerning programs for large commercial and industrial 
(C&I) customers.  His recommendations: 
 

Industrial Customers 
 

Strategic Energy Management (SEM) 
Assistance in strengthening a business’s energy management focus 
Assistance in engaging their employees in being more mindful of energy 
efficiency while at work 
Opportunity to attend workshops or treasure hunts with their peers 
focused energy management practices. 
EMIS Opportunity to visualize their energy use 

Peer to Peer Best Practice Forums 
Sector 
Geographic 
Technology 

 
Utilize the Service Provider Networks 

 
Clear messaging for incentives 

VFD Initiative -$ per horsepower 
RetroCx program with structured framework 

Pay for Performance 
CAS Audits + Implementation 
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Process and additional meeting:  The Committee discussed how these recommendations and 
other insights that emerge from the workshop will be prioritized.  There was agreement that 
the Committee will make recommendations to the full EESE Board; the utilities confirmed that 
they are working in parallel to consider the same questions.  There was further agreement that 
the key topics requiring feedback from the EESE Board and the EERS Committee are non-energy 
impacts and financing.  Christine asked the utilities how they intended to provide feedback on 
the recommendations offered by VEIC.  There was agreement to convene as a Committee on 
March 16, during the time presently reserved for an extra workshop, for this purpose.  It was 
the consensus of the Committee that this could occur because the extra workshop will probably 
be unnecessary. 
 
House  Bill 2:  The Committee discussed the fact that the “trailer” bill (i.e., House Bill 2, 
concerning the Fiscal 2018-19 state budget) contains this language:  For the biennium ending 
June 30, 2019, the public utilities commission shall not expend any funding on the 
implementation of an energy efficiency resource standard without prior approval of the fiscal 
committee of the general court.”  The Committee agreed that it would be useful to prepare for 
the possibility that this language will be in the bill as signed into law and that, accordingly, the 
Committee should (1) consider what it and/or the EESE Board would do to make the case for 
the EERS before the Joint Fiscal Committee, and (2) what the Committee and/or the EESE Board 
would do in the event the Joint Fiscal Committee withheld its approval.    
 
Next meeting:  The Committee agreed it would meet next from 9:00 to 11:00 a.m. on Friday, 
March 3 at the Public Utilities Commission (room to be determined), with the major topics for 
discussion (1) the potential use of non-energy impacts in the cost-benefit calculations 
applicable once the EERS launches, and (2) financing options for energy efficiency projects 
undertaken pursuant to the EERS. 
 
Adjournment:   The meeting adjourned at 11:37 a.m., with apologies from the chair for a 
packed agenda causing the meeting to go into overtime. 


